
 

 

Fort Calhoun Board Retreat Workshop 
Special Meeting Agenda 

July 11th, 2022 
 

As advertised in the Enterprise/Pilot-/Tribune and on the schools’ website 
www.fortcalhounschools.org 
 
 
Site: Fort Calhoun Jr/Sr High, Regular Board Meeting Area 
 
Time: 2:00   
Call the Meeting to Order 
Technology Update  
BCDM Presentation of the Site Plan 
Elementary-Jr/Sr High School-PLC Facility Tour 
Review of 2021-22 Board Goals 
Review Mission Statement 
Policy Review: 5057 District Title I Parent and Family Engagement Policy 
Review Policy 6020: Multi-Cultural Education 
Finances 
 2021-22 Budget Update 
 2022-23 Budget Presentation  
  
Working Supper  
2022-23 Planning 
 Track and Football Complex 
          Classified Staff Salary Schedule  

Staffing 
 Business Manager Transition  
 COVID Update 
 Review Teacher Evaluation Information from Principals 
 Handbook Review 
Develop Board Goals for 2022-23 
Adjourn 
 


