
Fort Calhoun Community Schools Board of Education 
Special Meeting-Board Retreat Agenda  

as advertised in the Pilot/Tribune and on the district’s website fortcalhounschools.org 
July 10th, 2023. 1:00 PM 

High School Media Center 
 

 
ROUTINE BUSINESS 
 
  -Call the Meeting to Order 
   -Note Nebraska Open Meeting Laws 
  -Excused Absences 
  -Roll Call 
  -Approval of the Agenda 
 
REGULAR AGENDA 
 
  -Presentation:  Board Standards and Developing/Prioritizing Board Goals 
  -Review of Mission Statement 
  -Board Goals 
 Brief Break 
  -Facilities Tour 
  -Technology Update 
  -2022-23 Budget Update 
  -2023-24 Budget Update 
 Brief Break 

-Administration Information:  Teacher Evaluations, Academics, Athletic Budget,   
Special Education/Speech, Grant Information 

  -Information Wrap Up 
 
ADJOURNMENT 
 
  
 


