Fort Calhoun Board Retreat Workshop
Special Meeting Agenda
July 22", 2025

The schedule is flexible. The finances, review of last year’s goals, and the mission statement must be done
yearly. Conversations could take us in different directions, which is okay if we complete our needed tasks. I
am looking forward to the meeting.

Snacks and Drinks will be provided.
Site:  Fort Calhoun Jr/Sr High, Regular Board Meeting Area

Time: 1:00 Call the Meeting to Order
1:05-1:30 Technology Update — Jim Cody
Special Education Update — Miranda Adams

1:30-2:00 Finances — Mr. Green, Mr. Blomstedt
2024-25 Budget Update
2025-26 Budget Presentation

2:15-3:15 Elementary/PLC Facility Tour

3:15-4:00 Jr/Sr High Facility Tour
Break

4:15-4:30 Review Board Goals from 2024-2025
Discuss Board Goals for 2025-26
Review Mission Statement

4:30-5:15 Teacher Evaluation Update: Mrs. Horstman, Dr. Wemhoff
Academic Update: Mrs. Horstman, Dr. Wemhoff
Athletic Budget Update: Mr. Schleifer
Enrollment Numbers: Mr. Green
Cell Phone Policy: How did it go?
Any other items.

5:15-5:30 Wrap Up
Adjourn



