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Vision

We believe:

All people can learn.

In promoting the worth and self-esteem of every student.

We must provide quality education for all youth according to
their needs.

Education should be a positive experience in a safe and caring
environment.

Everyone must be accountable for the education of youth.
(Education is the shared responsibility of all.)

Students must be prepared to contribute to society as lifetime
learners.

High expectations produce high achievers.

The future of our democratic society depends upon educated
and involved citizens.

Mission

The mission of the Fort Calhoun Community Schools is to foster learning in an
inspiring and caring environment, provide opportunities for all students to be
successful, instill the attributes of respect and responsibility among staff and students
alike, and present students with the tools to succeed in life.
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2019-20 Board Goals

Explore alternate ways to achieve the goal of making the Elementary into
a three-section building within the available four-year window, as well as
addressing the need for additional recreational space for site.

The Administration will develop the job description for the SRO/Safety
position and implement it for the 2019-20 school year.




Goal 1:

3. Will research and develop a comprehensive system for tracking student
assignments across the multiple medias used in the District during the
2019-20 fiscal year.

Explore alternate ways to achieve the goal of making the Elementary into a three-section
building within the available four-year window, as well as addressing the need for
additional recreational space for site.

Develop several scenarios to complete the three classroom per grade Previous
P P perg August 2019 proposals from BCDM
level plan.
2016
The Board of Education selects a Construction Manager September Company Bids Supt. Business
2019 Manager
. . . Recommendatio
The .Board of Education selects the design and moves forward with October 2019 ns from Boyd Supt. Bpard of
funding. Education
Jones
Bid Documents are drawn up and bids are solicited. December S.ub-contractor s | Boyd Jones
2019 bids
Approve Subcontractors and sign contracts January 2020 Contracts Ilausmess
anager
Relocate classrooms affected by the build March 2020 NA Tegchers and
Maintenance
Construction gggg st15, Sub-Contractors | Boyd Jones
Design Recreation Space and possible Preschool area December Design BCDM
2019 documents




Basic drawings BCDM, Boyd
Approve drawing and secure financing January 2020 : 9 Jones,
and estimates . .
Administration
Create Working Documents and build budget February 2020 | Drawings BCDM
February 10, Drawings, .
Seek Board Approval 2020 estimates Superintendent
. December Drawings and BCDM, Boyd
Construction Jones,
2021 Plan L .
AdministrationS

Goal 2:
The Administration will develop the job description for the SRO/Safety
position and implement it for the 2019-20 school year.

Nationally
Collect Job Descriptions from other resources August, 2019 Recommended Superintendent
Descriptions and
researches
Sheriff Superintendent
Collaborate with the Sheriff's Department to build description August, 2019 and
department - .
Administration
- - ) December, State Safety Administration
Seek training for the district and officer 2019 Office and SRO
Incorporate the SRO into the different Safety Committees gg 1C g mber, NA Superintendent
SRO builds a toolkit of Presentations for the students Ongoing Res_e arch-based SRO
curriculum
Evaluate the role of the SRO June, 2020 SRO Logue SRO




Update Job Description

July, 2020

Old Job
Description

Administration

Goal 3:

Will research and develop a comprehensive system for tracking student
assignments across the multiple medias used in the District during the
2019-20 fiscal year.

Survey Junior High Staff regarding Student Management systems

Technology

5

being utilized. March, 2020 | Teacher Survey Coordinator
Research Solutions April, 2020 Best Practices Techn_o logy
Research Coordinator
Recommend Solution June, 2020 Adm|n|strat|on. Techn_o logy
Recommendation | Coordinator
Implement new strategy August, 2020 | Solution Staff




