Fort Calhoun Elementary Proposed School Improvement Action Plan

2019-2020

Strategies:

* The district will use the student Mental Health surveys to arrange training opportunities including speakers and
assemblies to speak to identified Mental Health issues.

* The district will work with staff and train them how to deal with students with Mental Health issues.

* The district will publish mental health articles and provide staff development opportunities for all staff members
regarding mental heath.

* The district will develop opportunities for parents to learn more about Mental Health issues in school age students.

Success Criteria: Progress Monitoring:
* Staff will understand current Mental Health issues * Include Mental Health Questions in parent surveys.
affecting our student body. * Teachers participate in mental Health staff development.
* The staff will have a more keen understanding of what * Alicap training/evaluation
Mental Health issues look like. * Teacher reflection opportunities

* The staff will be able to identify students in crisis.
* Parents will have an understanding of Mental Health
issues in school-aged students.

Monitor and Adjust:

* Parent Surveys

= Staff surveys

* Provide results of the student risk surveys to the staff.
* Share information with Mental Health Committee.

* Set priorities for the district for the following year.






